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Supply, 
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Cooperation

Primary processes, 
Data quality, 

Management information, 
Information exchange

Innovation Strategy,
Innovation Realization,

Value for money

IT strategy, Project skills, 
IT capacity, IT processes, 

Information security/GDPR, 
Quality assurance

Incident history, Incident  
prevention, IT landscape,

IT Sourcing, Job 
satisfaction

IT cost management,  
IT investment management, 

Use of  government
subsidies
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1. Partnership

2. Contribution to
productivity

3. Contribution to
innovation

4. IT competences

5. IT stability &
continuity

6. IT financial affairs

Goal

Reality

Satisfaction with IT:     5,1
IT impact:                       High

6 Success factors
for digital transformation

1-3: determined with Business stakeholders
4-6:  determined with IT stakeholders


